Introduc)on
Himalayan Circular Economy Forum (HiCEF) is incubated by the Nepal Economic Forum as a pla:orm to ideate,
research, ini<ate policy dialogues and disseminate informa<on rela<ng to circular economy and the Himalayas. The
Forum aims to bring together ﬁrms and ins<tu<ons that are embracing circularity in their systems and contribu<ng
towards sustainable socie<es.
This event was one of the ac<vi<es conducted under HiCEF to unravel the business and policy context of circular
economy with the par<cipa<on of business leaders, government oﬃcials, diplomats, representa<ves of civil
socie<es, na<onal and interna<onal organiza<ons, academicians, private sector enterprises, entrepreneurs,
researchers, prac<<oners and students. The event brought 14 na<onal and interna<onal speakers and more than
125 delegates.

Opening Session
The opening session highlighted the context for the event, wherein speakers expounded upon their own
experiences on circular economy. They also underscored various regional as well as global solu<ons and prac<ces
that could harness planetary synergies, transcend boundaries, and uphold coordinated eﬀorts for a smooth
transi<on from the current linear model towards a circular one.

Claudia Hiepe

Head, German Development Coopera)on
The purpose of the Himalayan Circular Economy Forum (HiCEF) is to
inculcate green economy thinking among individuals who are most
likely to be aﬀected by the present unecological prac<ces. Circular
economy as a concept is all about decoupling economic growth from
unsustainable use of resources along with reducing greenhouse
gases and other carbon emissions. Currently, a paradigm shiM from
the current linear model, which does not internalize the social and
environmental cost, to a circular one is vital as our popula<on is
growing at an alarming rate. The size of the middle class is doubling
by every passing decade and their lifestyle is barely sustainable. If
this is to con<nue at the current pace, we would be needing at least
ﬁMy-eight more planets to survive in the upcoming years.
Within the given context, the European Union (EU) has placed
climate change and circular economy at the heart of their agenda. In
the past ﬁve years, the EU has formulated various regula<ons on
plas<c waste and their subsequent usage. However, only 12 percent
of all the materials used globally are actually recycled. Thus, the
need to capitalize on solid waste is impera<ve as waste materials,
too, have alterna<ve usage.

The ‘Eco-Innova<on Index’ (EII) ranks Germany second to Luxembourg when it comes to waste management. The German
government has internalized various processes for u<lizing waste materials into useful products. Nepal too has undertaken
numerous ini<a<ves to supplement its green growth; however, more eﬀorts are demanded as highligh<ng or depending on only
one possibility is not enough. To achieve the desired outcomes of carbon neutrality, the economy needs to commit to low carbon
development.
For example, environment-welfare drives such as the na<onal ac<on plan on electricity mobility; the newly formed alliance
across the na<on to ﬁght plas<c waste; and workshops to spread awareness about proper segrega<on of municipal solid waste
management are all impressive ini<a<ves being carried out by the Ministry of Health and Popula<on.
However, without bringing a change in our individualis<c thinking or behavior, no reform can produce a frui:ul outcome. We
need to hold our public and private sector accountable for their ac<ons. If we can hold the polluter liable for their deeds, we can
induce them to be more responsible in their future opera<ons. The municipal government too can play a huge role in advoca<ng
for plas<c-free ci<es. Similarly, familiarizing children with the concept of a circular economy is a fundamental tool in achieving
sustainable growth. Acquain<ng them with the knowledge of separa<ng waste and saving electricity at an early age can make
them more passionate about following circular prac<ces.
Lastly, we also need to ensure that our consumers are making more conscious choices so that businesses and start-ups can, in
turn, produce more conscious products. For instance, by alloca<ng resources or by sharing commodi<es among ourselves, we
can reduce the nega<ve eﬀects of overproduc<on on the environment. A simple society, where we can all share things ranging
from cars, clothes, kitchen, washing machine, etc. is what we currently need. Such a collabora<ve eﬀort is very beneﬁcial for the
economy as well as for its smooth transi<on into a circular one.

Juergen P. Kropp

Head of Climate Change and Development, PIK
Circular Economy has close connec<ons to climate change and global
development. It can be deﬁned through various no<ons, however,
very li\le research has been done regarding its correla<on with the
development of urban ci<es. Generally, individuals tend to consume
an exorbitant amount of resources, be it water or energy, in urban
centers. Thus, there is a dire need to develop a new understanding of
how ci<es should be structured. A new recycling mechanism where
circular processes move in tandem with the busy lifestyle of urban
people is impera<ve to push ci<es towards sustainable development.
Similarly, fostering a change in any individual’s behavior or lifestyle is
the most diﬃcult thing that one can do. Currently, we are releasing
huge amounts of carbon emissions into the atmosphere. Along with
this, we are also throwing huge quan<<es of reusable materials as
unusable scraps. This vicious cycle has been con<nuing for a long
<me. Thus, a change is needed and this change can only occur when
we ourselves take conscious eﬀorts to change our lifestyle and
consump<on pa\erns.
Moving forward, when we talk about interna<onal trade, we seldom

forget that the exchange of commodi<es across interna<onal boundaries requires more transporta<on and hence adds to
climate change. The current global economy is thriving on interna<onal trade, and this path of development is not sustainable at
all.
Likewise, when we talk about agro-produc<on, it is very important to understand the impacts of overproduc<on on a planetary
scale. We have approximately 500 kilocalories of food surplus on a daily basis, yet people in many regions of the world are
suﬀering from extreme hunger and malnutri<on. Furthermore, around 50 percent of food waste that we create are directly
released from overproduc<on; wherein food surplus is adding more to food decay. All this stems from complica<ons in the
distribu<on system. Hence, proper alloca<on of produced food can help mi<gate the eﬀects of climate change.
In addi<on to this, we should also look into the alterna<ve usages of forest residuals. Individuals should be encouraged to invest
in buildings that are constructed by lamina<ng <mber. This has a strong correla<on to climate protec<on, as the diﬀerence in
concrete and forest or <mber is around 1,500 kilograms per building. Thus, the la\er op<on builds more sustainable houses than
the former one. Currently, the Mjostarnet Tower in Oslo, Norway is the tallest building to be constructed using laminated <mber.
Not only buildings, but energy demand also can be fulﬁlled using forest residuals. We can create a sustainable pa\ern where
diﬀerent demands (energy needs) can be met through the use of a single resource or material (forest residuals).
We also need new visions for human life, such as opening up of trans-human ci<es in the future which are green. New ways to
integrate rural and urban rela<onships also need to be explored as community-based ini<a<ves can play a signiﬁcant role in
comba<ng climate change. Only 5 percent of urban European ci<es are invested in climate protec<ve targets. Whereas, more
than 30 percent of rural households are engaged in such protec<ve measures. Thus, if we can combine the eﬀorts of both these
sectors, we can truly es<mate the immediate eﬀects of climate change, and avoid such nega<ve eﬀects in the near future.

Session I
BUSINESS CONTEXT OF CIRCULAR ECONOMY:
Enablers and Barriers

This session underscored the eﬀorts ini<ated by prac<<oners to make their business more sustainable and environment friendly.
For the circular economy to reap beneﬁts, it is important to have a widespread implementa<on of circular economy business
models. Hence, the session touched upon all the factors that could support the implementa<on of a circular economy, vis-à-vis
represen<ng a detailed descrip<on of hindrances that obstruct the implementa<on of such a business model.

Kushal Harjani
Co-Founder, Doko Recyclers
Engaged in managing waste and recovering it as a valuable resource
at Doko recyclers, Kushal Harjani reﬂected upon various challenges
associated with managing municipal solid waste in Nepal. At present,
only high-value materials like aluminum and metals are recycled
across the na<on; whereas, due to the lack of required technologies,
waste materials such as plas<cs and glass are directly dumped into
the environment. These materials provide a nega<ve recycling value
as their recycling cost is higher than the cost of using new raw
materials. Thus, every waste material need to have an end-user,
otherwise, there would not be any solu<on to make it reusable.
Electronic waste is a burgeoning problem in Nepal as cheap
electronics are imported in large quan<<es. In this context, a change
in the government policies, which would allow electronic waste to be
recycled in Nepal or exported to a place where they can be managed
is needed. Moving on, producing goods that are environmentfriendly and also easier to recycle is also essen<al. Currently, the
complexity in the composi<on of materials is making it more diﬃcult
to recycle it.

Similarly, he pointed out to people’s behavior as the major challenge faced by waste management agencies. Doko Recyclers have
aimed in bringing transforma<on in individual behavior with the use of data and technology. Within this, waste collected from
any par<cular household was converted into impact sta<s<cs. From there, households were able to view the details of their
waste materials, that could be used as a resource and the impact it was releasing on the environment. Through this, people were
able to measure and realize the eﬀects of their ac<ons along with mi<ga<ng the eﬀects of solid waste on the environment.
Concluding his discussion, he ar<culated on how data and technology could improve the current waste collec<on system. For
instance, in Norway, the recycle bins have sensors, which send a no<ﬁca<on to the waste management company to collect waste
when it is full. If Nepal too can enforce such ini<a<ves, it would not only save <me and resources but also help in consuming less
energy.

Rikesh Gurung
Founder and Managing Director, Green Road, Bhutan
For long, Rikesh Gurung has been conver<ng waste plas<cs into
reliable roads in Bhutan. He believes that waste management plays
an important role in the circular economic value chain. Usually,
people ﬁnd the process of collec<ng, cleaning and segrega<ng
materials for recycling to be challenging, as new materials are much
cheaper than the recycled ones. Thus, more incen<ves should be
provided to the general public in order to ensure that they reduce,
reuse, refurbish and repair their waste materials.
Moving forward, he turned the discussion towards the idea of
construc<ng roads using plas<c waste. Green Road was successful in
its ini<a<ve of construc<ng roads by extrac<ng tonnes of plas<c from
various landﬁlls around the capital city of Bhutan. Along with this,
they were also able to create a 7 cubic meter space where other
biodegradable waste could be dumped in. This ini<a<ve helped the
city in increasing its landﬁll space for another 8 years along with
decreasing the government expenditures as plas<c roads are highly
durable and do not require much maintenance. Furthermore, he
shared his experience of crea<ng three diﬀerent machines from
absolute scrap. These machines i.e.- extrusions, compressions, and

injec<ons were used for recycling, reusing and refurbishing of hard plas<cs, which were later converted into ﬂower pots and
baskets. Being involved in recycling, he men<oned it is not the process of using virgin materials to produce new and advanced
products, but rather using old and used materials to produce new and sustainable ones.
It is a common no<on that the path leading to a circular economy is very challenging one; where every individual is equally
responsible for their ac<ons. As someone who introduced the idea of plas<c roads in Bhutan, he accepts that there were
challenges. However, if they are willing to take this risk, such a transi<on can greatly beneﬁt them in the long run. Circular
economy works best when one can translate their ideas into an occupa<on or income-genera<ng business, vis-a-vis also
contribute back valuable inputs or resources to the society.

Taylor Smythe
Founder and CEO, Clean City
For someone like Taylor Smythe, who has long been involved in solid
waste management, behavioral change is the greatest challenge that
the world is currently facing. All our works are intertwined and
interconnected in some way or the other. However, individuals
seldom agree to collaborate and work towards a common goal; and
this is where they are missing out on a lot of opportuni<es. Thus, the
need to shiM from the current take-make-dispose model (of the
extrac<ve industries) into a circular one is impera<ve.
As the younger genera<on are the ones who will have to bear the
burden resul<ng from the ac<ons of the current society, she
highlighted the importance of impar<ng awareness about waste
management at schools. Likewise, she also stressed upon the need
for individuals to re-consider the reuse of waste and for
manufacturers to come up with new ways of designing and selling
their products so that the waste created from its consump<on can be
used as a resource later on.
Moving ahead, she discussed the importance of a good and a
uniform market as this helps create a convenient pla:orm to ﬁnd and

connect with social enterprises, responsible businesses and change-makers, who are all striving to create a be\er world. It also
connects social enterprises across various economic sectors, income levels, regional divides and language barriers. However,
convincing people with the beneﬁts of coopera<on and collabora<on, as opposed to compe<<on in the tradi<onal business
sense, is very challenging. The resul<ng lack of trust and accountability, and discrepancy may obstruct the opera<on of such
markets.
She concluded by sta<ng that it is not about producers and consumers or individuals and organiza<ons, but the whole society
who collec<vely make choices and bring in a change to any society or a community. Individuals have the power and authority to
create the change or diﬀerence that they desire. Thus, where people are open to absorb lessons and work in coopera<on, there
is a lot of room for progress in the economy.

Tyler McMahon

Co-Founder and Interna)onal Advisor, SmartPaani
Tyler McMahon steered the discussion to one of the most integral
components of the circular economy and perhaps one of the most
overlooked one- water. Majority of discussions on the circular
economy revolve around solid waste management; whereas, in
reality, water is the most important key to life. However, people use
it, pollute it, and treat it up to half its standard. As a result,
downstream ci<es end up spending a lot of money in ﬁltering used
water in order to make it usable again.
Nature usually has its own way of ﬁltering water. However, humans
have specialized in transpor<ng water from its basin through
pipelines which are almost 300-400 miles deep in the ground,
without any care for its natural replenishment. Considering this,
SmartPaani, for the last eight years, has developed new ways of
crea<ng circular methods for sustainable household water
consump<on. If individuals can recognize the value of water on their
roofs or other water surfaces and treat it again, they would use less
of the water from extrac<ve sources which does not ﬁll up naturally.
Moving on, he also spoke on length about how Kathmandu

previously was rich in shallow groundwater or ‘inaar’. Over the years, the construc<on of new pavements and buildings over the
land surface has dried up such groundwater sources. Thus, the municipality needs to put in more eﬀort into making rainwater
harves<ng, water ﬁltra<on and wastewater recycling a success. In this background, the municipality could formulate a circular
way, wherein, individuals could use alterna<ve processes, such as rainwater harves<ng. By doing so, they could use less water
from extrac<ve sources.
He concluded by talking about the wastewater discharge standards in Nepal. Industries generally seek to recycle their
wastewater through cheap and lucra<ve methods. This is where the government could work with the private sector and come up
with standardized ways to treat wastewater. Similarly, he also stated that bringing any change is diﬃcult but implemen<ng these
changes are more challenging. To inﬂuence someone’s behaviour, providing them with solu<ons does not address their needs.
Rather, providing them with knowledge about the consequences of their ac<ons can help mi<gate such nega<ve eﬀects.

Sujeev Shakya
Chairperson, Nepal Economic Forum
Moderated by Sujeev Shakya, this session highlighted four diﬀerent
perspec<ves on how one can connect the circular economy with
economic and business models. People generally associate going
green and recycling as an addi<onal cost, when actually it is not.
Similarly, the implementa<on of new policies or reforms can never
change any individual’s percep<on. Change has to be ini<ated from
within a person. Hence, new ways of bringing in such a discourse
need to explore, which can perhaps also a\ract the younger
genera<on.

Key Highlights
•

People need to think beyond what is happening, and think about what is possible. Once we create valuable
resources from the materials which are thrown away, we can bring in new and innova<ve ways of conduc<ng
circular businesses.

•

Facilita<ng advanced technologies and impar<ng awareness through social campaigns and workshops are
needed to bring new and innova<ve mindset into circular prac<ces.

•

It is important that sustainable alterna<ves to the current model linear model are viable, cheaper and feasible
for its maximum adop<on.

Session II
POLICY CONTEXT OF CIRCULAR ECONOMY:
Crea)ng an Enabling Environment

The session on ‘Policy Context of Circular Economy’ delved into some of the issues and anchors iden<ﬁed by experts and
policymakers in rela<on to the a\ainment of the goals of the circular economy. It also emphasized the process of making the
iden<ﬁed anchors a part of the comprehensive transforma<on of the poli<cal, economic and social systems.

Sanjeevani Yonzon Shrestha
Director, Wildlife Conserva)on Nepal
For Sanjeevani Yonzon, circular economy is a fundamental shiM away
from the linear economy model to natural resources and the concept
of giving back to nature. Although it has been about 40 years that the
term was ﬁrst coined, she believes that it has ﬁnally begun to take
momentum in this era. However, for it to work widely across the
country, it has to be communicated in a very basic way that is
understandable by all as a new means of living.
As the discussion progressed, she placed emphasis on three points to
kick start circular economy. Firstly, people need to align their
ac<vi<es and strategies considering the environmental aspects.
Ci<ng her own example and extensive work in environmental
educa<on, she indicated that her priori<es have been green schools.
Accordingly, her team worked for the last 17 years to build the green
school direc0ve, a material on environmental educa<on, and make it
accessible to students at the school level. The direc<ve acts as a
guide for the government, bureaucrats, policymakers and concerned
stakeholders based on their experiences on how to turn Nepal green
and achieve the same at low or no cost.

Similarly, the second point is to prepare and foster right policies and systems to nurture the circular prac<ces. For this, products
should be designed in an environment-friendly manner so that it can be reused, refurbished and recycled at many levels. The
third point is to enhance collabora<ons across all func<oning bodies, ministries and departments of the government as circular
economy cannot be viewed as a stand-alone policy.
Overall, she placed a major emphasis on fostering changes through available policies rather than focusing on the policies that are
not available. She appended that if there is a will, eventually there will be policy changes that can help transform it into a system
that beneﬁts all.

Shail Shrestha
Director, Sustainability School, Digo Bikas Ins)tute
Shail Shrestha began his discussions by highligh<ng the need to align
systema<c transforma<on and government policies to overcome the
drawbacks of the current linear economy model, and thereby move
towards a circular economy.
Elucida<ng this, he believes that there are certain impediments that
hinder Nepal’s move into circularity. One such impediment is the
current system and the government policies around it which
measures businesses in terms of the products that they produce.
Had an environment been created where services, resources, and
raw materials were taxed instead of products, then the businesses
could have been encouraged to recycle more. However, such
emphasis on recycling through the usage of local resources as well as
minimiza<on of wastage and pollu<on has not been placed currently.
He further views poli<cal incen<ves as another bo\leneck in the
process. A bureaucrat, who is in a certain posi<on for a deﬁned
period of <me, may not see the incen<ve for implemen<ng
innova<ve prac<ces like circularity and may instead invest in big
interna<onal projects. On the other hand, the proﬁt-making mo<ve

of private sector leaves them with li\le social drive. The opinions and views of community members who are a part of the same
ecosystem are not taken into account. Given this scenario, even if the government claims itself as change-makers, the policies
that they make barely incorporate elements such as innova<on and transforma<on. Due to this, even if further amendments and
new policies are brought in, it results in the crea<on of over-regula<on in the market where the government has more
ownership. As for private ins<tu<ons, they are forced into implemen<ng these policies.
In light of these hindrances, he underlined the importance of a more par<cipatory and inclusive approach wherein civil socie<es,
private sector, and all other stakeholders are given space in the discussions regarding policy formula<on, policy lobbying and
future plans of the government. All of this can collec<vely ensure that new policies in alignment with systema<c transforma<on
can take place.

Sneha Pandey
Program Oﬃcer, Clean Energy Nepal
For Sneha Pandey, working with climate change, urban mobility and
waste management is a reac<ve approach to the various
environment degrada<on problems that have been unleashed by the
linear economy model. Given this, the circular economy is a way of
reimagining proac<ve approaches to address these issues.
Having underlined a baseline about what circular economy is for her,
she moved on to stress on transi<on and inclusive growth as one of
the biggest problems today. She believes that the current policies
have restricted and limited the role of socially and economically
vulnerable members of the community, such as waste workers.
However, she also views this impediment as an opportunity that can
be addressed by the current federal structure. Through federalism,
more space can be provided to the excluded members of the
community so that direct communica<on can take place with the
municipal government, and a more par<cipatory environment can be
built. The government can work with the waste workers and even
train them to bid for contracts that can help recognize their rights
and promote them to decent work condi<ons.

Addi<onally, bringing in other eﬀec<ve regula<ons where required is fundamental. For instance, strong regula<ons in areas such
as climate change emissions or hazardous waste disposal, where consumers are directly exposed, have to be encouraged.
Working in these areas is important because consumers drive industries and their way of doing business ul<mately. In this
regard, it is crucial for industries to be provided with some incen<ves but, at the same <me, be given space to be self-suﬃcient
and independent of subsidies from the government. Doing so will help the industries to change consumer behavior towards
sustainability and circularity.
She concluded by underscoring the need for policymakers to internalize and understand which stakeholder to communicate with,
who holds the most inﬂuence and who to exclude in stakeholder consulta<ons in this process of implemen<ng the above
men<oned eﬀorts. Having such a clear understanding can ensure that an enabling environment for circularity is created and any
kind of coercion is prevented.

Suman Basnet
Renewable Energy and Management Professional
Suman Basnet revolved his discussions around promo<ng circular
economy in rela<on to one of its major components i.e. renewable
energy. As a renewable energy professional, he aﬃrmed that Nepal
has been promo<ng circularity for the last 40 years in the renewable
energy sector by decoupling consump<on from ﬁnite resources and
channeling it towards renewable resources such as sun, water, wind
and biomass to ensure sustainability. In this background, he believes
that a lot of accomplishments have been made through a combined
eﬀort of the government, private ins<tu<ons, and interna<onal
development partners, however, a lot is yet to be done.
Even with all the op<mism in place, he pointed out some of the
issues that need to be taken care of. First and foremost is the lack of
integrated planning. Currently, the discourses around energy
genera<on, transmission, and distribu<on take place in isola<on. To
address this, behavioral change in the government’s side has to take
place either through a formal incen<ve mechanism or by developing
mo<va<on in the local leaders to build their internal capacity to
support circularity.

Moreover, there is also a need to incen<vize industries in providing sustainable products. He believes sustainable products need
to be delivered with an equal amount of eﬀort right from its design, manufacturing, usage and maintenance. In remote parts of
Nepal, industries compromise with quality and instead produce huge amounts of waste. Hence, to guide and encourage
industries to embrace sustainability in all of its opera<ons, a smart subsidy system has to be targeted. On the consumers’ front,
the culture of maintenance has to be promoted by linking academia with business prac<ces.
Another issue brought forth is the lack of innova<on. He asserted that there is a ﬁne line between regula<on and innova<on, but
the current over-regula<on put in by the government has curbed innova<ve prac<ces and thereby s<ﬀened growth.
If these impediments are taken care of, the importance of circular economy and energy eﬃciency can be be\er realized. It is with
this mindset that he views the circular economy as a much-needed paradigm shiM in Nepal.

Shilshila Acharya
CEO, Himalayan Climate Ini)a)ve
Moderated by Shilshila Acharya, the session highlighted the
importance of transi<oning into a circular economy while also
revolving discussions around some of the major problems where the
policies do not align with the circular economy and the areas of
greatest opportuni<es on the same policy front. She elucidated that
the world economy is only 9% circular at the moment and almost
91% of it is s<ll running in the linear economy model which is all
about extrac<ng, using and discarding resources, and con<nually
crea<ng waste. Thus, she opined for the need for an urgent move
towards a circular economy.
To conclude, she reiterated that Nepal has the poten<al to transi<on
towards circularity given the obstruc<ons of lack of par<cipatory
approach in policy-making, lack of innova<on, etc are taken care of.

Key Highlights
•

Collabora<on among the government, private ins<tu<ons, and all concerned stakeholders is the most
important way for developing policies that align with the circular economy.

•

Given the current federal structure, it is suggested for businesses to adopt local prac<ces and resources as this
is aﬀordable and also contributes towards circular economy.

•

The shiM towards federalism is an opportunity for Nepal to decentralize and adopt circular prac<ces from a
ground level where more direct communica<on and sharing of responsibility can take place.

Closing Session
The session focused on reviewing the earlier discussions and providing major insights on the future of the circular
economy in Bhutan, North India, and Nepal.

Karma Yonten
CEO, Greenway Bhutan
Waste is gelng mismanaged in most parts of the world. However, it
is increasingly coming to the forefront as a major issue in South Asia.
While traveling to the South Asian parts of the world, a lot of garbage
is easily spo\ed as they are dumped haphazardly. Bhutan faces a
similar challenge. A lot of garbage that can be recycled is dumped
into the landﬁll. While there was this scenario where garbage was
not gelng properly managed, I was in the process of scavenging for
ideas to start a business. Thus, as I witnessed wastes gelng
mismanaged around the country, I came to a realiza<on that a
widening gap was being created. To bridge this gap, I began my part
as a waste recycler, star<ng and leading a waste management
company in 2010.
Along the journey, there were a lot of diﬃcul<es that we had to
overcome. One of the major struggles came in building trust among
the general public and the government of Bhutan about waste
management and circularity. It took us nearly four and a half years to
convince the government and for all the local municipali<es to oﬀer
us work. This led us to a realiza<on that even with the frustra<ons
and obstacles that one might face in the ini<al days, if we con<nue to

believe in the signiﬁcance of our work, our message can deﬁnitely come across.
With this, we took over the contract to collect municipality solid waste from Thimpu and segregate it in 2015. We personally
traveled around in a truck and informed everybody about the importance of segrega<on of waste. Within three months of <me,
we were able to achieve our target of segrega<on of waste and secure the contract. Addi<onally, during the process, it became
apparent to us that Thimpu was indeed a manageable city. Today, waste management is given the highest priority in Bhutan and
70% of the capital city of Bhutan segregates waste. Besides door to door visits, our process towards the circular economy has
also inculcated learnings from YouTube and other online sources due to which we have been able to build the ﬁrst waste sta<on,
inaugurated by Her Majesty, the Queen, herself. These accomplishments pave our way towards circularity in Bhutan.
While a 100% circular economy is a utopian society to all of us, its importance has been realized at a cri<cal <me and we need to
do something right now to address it. Not only Bhutan, but all other countries have been showing exemplary ways in their
circular processes. For instance, Nepal has been promo<ng electric vehicles by levying taxes and providing ﬁnances at a very
substan<al rate. If more of such collec<ve eﬀorts are put in, there is no way that the region will lag behind. However, considering
the economies of scale that lies within the scope of this circular model, it is important for us to go beyond the boundary and
work on other fronts such as recycling ba\eries.
A\aining circularity is doable through a par<cipatory approach and integrated cross-boundary businesses; it is just a ma\er of
being willing to put the Himalayan range at a bigger and be\er situa<on as we have wanted.

Sadikchya Singh

Coordinator, Himalayan Circular Economy Forum
Earlier, much emphasis was put on coming up with solu<ons that
addressed challenges of culture, heritage, development, and
environment of our fragile but beau<ful Himalayan Region through
the Himalayan Consensus Summit (HCS), an annual gathering hosted
together by Nepal Economic Forum (NEF) and Himalayan Consensus
Ins<tute (HCI). Along the journey of HCS of four years ﬁlled with
con<nuous discourses and establishment of diﬀerent ini<a<ves,
there was a stark realiza<on of the need for a new and fresh
paradigm that integrates economic ac<vity with sustainability
needed in the Himalayan Region. This is how the Himalayan Circular
Economy Forum (HiCEF) was formed.
However, having established HiCEF as a much needed paradigm was
not only enough. We needed to address a lot of issues but did not
know where to start oﬀ from. This process of ﬁguring out which steps
to be taken led us to numerous environmental stalwartsprac<<oners, academicians and ins<tutes. We organized and
conducted four diﬀerent discussions with these stakeholders, and all
of us went back home with a lot of takeaways from each discussion.
We took inspira<on from Bhutan, who has aligned circular economy

with its na<onal policies and formed a concept of Gross Na<onal Happiness that intricately links culture, socio-economic
development and environment.
Likewise, during our journey in HiCEF, we were also introduced to an array of startups, businesses and ins<tutes in Nepal that
priori<ze waste management and value wastes, which otherwise would have been discarded. Having witnessed this, I am ﬁlled
with a lot of hope about circularity in the coming days. Addi<onally, the hope also comes from our culture that has engraved
circular economy prac<ces for long, be it with rainwater harves<ng or with ponds that recharge our water systems. We have also
been addi<onally alarmed about an upward trend in greenhouse gas emissions and extrac<on of resources. Scien<sts have even
oﬀered a theory that the Earth has entered a new geological era called Anthropocene brought on by human ac<vity. Considering
all of this, we are at a stage where we know where our region and Nepal falls short, which is in the lack of infrastructures,
policies and government interven<ons. Thus, much work has to be put into overcoming these.
Personally, in the wake of awareness and hope, I have also been mindful about how people view this concept of circular
economy. There are pessimists who think that the future is doom and gloom, and is just a fancy term which will not lead Nepal
or the region to anything transforma<onal. Then, there are op<mists who expect things to happen from environmentalists.
Lastly, there are realists who try hard everyday by taking one step at a <me in order to make a small yet signiﬁcant diﬀerence. We
need more realists to create a bigger and sustainable change.
Overall, the learning from HiCEF and our discussions have been profound, and these dialogues mark as the beginning of
something new and exci<ng. We leave today with a mo<ve of moving forward by iden<fying new areas to work in. I believe that
the journey has just begun, and we will be exploring more ac<vi<es in the days to come.

